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Driving
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Innovation

In the dynamic realm of modern business, integrating sustainability and innovation has become more

than a matter of corporate social responsibility - it’s an essential strategic element that promises
immense potential for economic growth.

Astute corporations and CEOs are realising the symbiotic relationship between these two aspects:
sustainability drives innovation, and innovation, in turn, fuels sustainable practices. This synergistic
bond is not just an avenue to fulfil ethical obligations but a strategic pathway steering businesses
towards new opportunities and long-term success.

In this whitepaper, we speak to key leaders and influential players in the Asia-Pacific
CEOs understand how companies in the region manage sustainability. It explores the
relationship between sustainability and innovation, and provides insightsinto how b
successfully incorporated their sustainability efforts through their people.



‘At Schneider Electric, we prioritise sustainability as a core strategy for two main reasons:

our commitment to be an exemplar in the industry, and to serve as the digital partner for
sustainability and efficiency for our customers. Leveraging our portfolio, we uniquely support
our customers, suppliers, partners and the wider community to leverage digitisation in
delivering a holistic approach to decarbonisation. This commitment to sustainability has been
a top agenda item for the past 15 years, distinguishing Schneider Electric in the marketplace.”
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The Imperative of Sustainability:
Opportunities and Challenges in the Asia-Pacific Region

Sustainability is a leading consideration in the Asia-Pacific region. As per the Asia and Pacific Sustainability
Development Goals (SDG) Progress Report 2023, the region accounted for 53% of global carbon emissions
in 2021, indicating an urgent need for eco-friendly practices. With a significant 98% of people in the region
ready to live more sustainably and 58% personally experiencing environmental issues, businesses
prioritising sustainability are poised to gain a competitive edge in the sustainability market.

Consumers in fast-growing markets are more concerned about
sustainability than those in developed markets

Percentage of consumers who are very or extremely concerned about environmental sustainability

85%

Onvarall India Brazil Indonesia China Italy France UK MNetherlands Germany s Japan

Source: Bain Consumer Lab ESG Survey. June 2023 (n=23.374)

“To thrive in the medium to longer term, businesses must thoroughly comprehend their broader
ecosystem, which includes all natural resources they directly or indirectly rely upon, while
anticipating future industry and consumer trends. Success is increasingly measured not merely
by immediate financial performance but also by the sustainable business potential over at least
the coming decade. Major investors and shareholders are adopting this foresight, prioritising
businesses they envision possessing long-term sustainable value. So, it is crucial to both focus
on immediate financial performance while considering the business’s viability given all related
required natural resources over an extended period of time. Truly understanding your full
ecosystem is the key to long-term, sustainable success.”

Jurrién Zandbergen, Managing Director,
Thai Union Ingredients, Thailand

2 Driving Business Success through Sustainable Innovation



However, shifting towards green operations isn’t
without obstacles for organisations in Asia. These
include varied regional regulations, ingrained cultural

“I can’t see how companies not committed
to sustainability can achieve success and

norms that often overlook sustainability, complex longevity. So, | think it is not simply a nice-
supply chain adjustments, and notable upfront costs to-have but a necessity. Being very much
- while sustainability is ultimately an investment, aligned to our sustainability efforts and
the initial expenditure can be substantial, and initiatives contributes to our growth and

a significant deterrent, particularly for smaller

. . () ”
businesses. explorations, ensuring a promising future.

Despite these challenges, the shift towards
sustainable operations is not just a necessity for the
future—it’s an opportunity for growth and innovation
in the present.

Overcoming these demands requires strategic planning, substantial investment, and a genuine commitment
to sustainability beyond mere compliance. It also involves innovation, hiring the right people and fostering a
corporate culture that values sustainability.

Exploring the Impact of Sustainability as a Business Opportunity

Far from being merely a moral stance or for public image enhancement, sustainability is a potent driver of
business growth. Notably, for those willing to lead this transformation, it can unlock new markets, inspire
innovation, draw top talent, and fortify brand reputation. Ultimately, sustainability serves dual purposes - it
benefits the planet while fostering business development and differentiation.
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The Changing Asian Landscape:

Recognising the Importance of
Sustainability and Innovation

As awareness of environmental challenges grows,
businesses across the region are integrating
sustainability into their core strategies, recognising
thatinnovation in this field is more than a

regulatory concession - it’s a strategic imperative.
Sustainability is becoming a catalyst for new
opportunities, optimising operations, and enhancing
market competitiveness for businesses attuned to
environmental stewardship.

“We are in the seed sector, which itself is highly sustainable and only inputs in

farming. However we recognise the pivotal role that sustainability plays in our journey to
success. As a company, we are acutely aware of the urgency to get on board with sustainable
practices. Our focus right now is to innovate and integrate new strategies that will contribute
to sustainability and reinforce our brand image and market positioning. Although we are still in
our nascent stages, our commitment to this cause is unwavering, and we are making significant
strides towards our goal.

Dr Manish Patel, Executive Director, 9 9
Incotec India. President - Asia Pacific Seed Alliance, Singapore - Thailand
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Bridging the Gap:

Acting on Sustainability Promises through Innovation

Indeed, the intersection of sustainability and innovation is becoming a significant business driver in Asia.
However, while the importance of sustainability is on the rise, statistics from the 2022 BCG Innovation and
Strategy report showed that the capacity to act falls significantly short. Only one in five companies are ready
to implement climate and sustainability (C&S) initiatives, despite two-thirds ranking it as a top priority.

These figures reveal a critical gap that needs addressing. It is no longer enough to merely make net-zero
pledges; successful implementation requires businesses to innovate and redirect their product, processes,
and business models. The BCG data underscores a reality that 80% of all companies face a steep learning
curve. This highlights the need for businesses to commit to climate and sustainability innovations and
strengthen their innovation engines to respond effectively to the mounting demands of environmental, social,
and governance principles.

In 2022, 56% of Companies Rank Both
Innovation and C&S Among Their Top 3 Priorities

Prioritize innovation

B Frioritize C&S and innovation
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/

of companies
rank C&S as a
top 3 priority

Sources: BCG Most Innovative Compames 2022 report; BCG analysis
Leveraging Innovation for Sustainable Meeting the Demands of
Solutions Environmentally Conscious Consumers

through Innovation

Beyond environmental responsibility, sustainability

is a blend of social, economic, and environmental Embracing sustainabi[ity not On[y prope[s Companies
mindfulness known as the ‘triple bottom line. towards a greener future but also enhances

This approach encourages business models that operational efficiency. Market leaders integrating
ensure longevity, reduce environmental harm, renewable energy and waste reduction practices are
and promote social wellbeing. A pathway to testaments to achieving simultaneous environmental
innovation, sustainability prompts businesses to and financial gains, garnering favour with eco-
rethink their products and processes. This leads to conscious consumers and Stream[ining costs.

the development of novel, cost-effective, and eco-
friendly solutions that balance profit and purpose.
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“It's very heartening to know that there are people out there who want to innovate with us.
They’re pro-bono partners who want to work with us and ask if we are [game] to try their new
technology. We are experimenting along the way, and | think this is also a great space for
innovation.”

Chong Siak Ching, Chief Executive Officer, 99
National Gallery Singapore and Head of the Visual Arts Cluster, Singapore

For example, AGS Thailand has successfully ) ) o
integrated technology for sustainable business So as a purpose-driven organisation, we

operations by equipping salespeople with tablets need to put our money where our mouth is
for presentations and volume estimations to and show that we focus on impact and can
streamline their processes. Direct digital integration drive sustainable change’.

allows operations to align scanned labels with
surveyed data, an innovation that has enabled
them to go paperless. Features like electronic
signatures and digital invoice transmission highlight ’ ’
the technology’s role, demonstrating a blend

of innovation, sustainability, and commercial

profitability.

By placing sustainability at the heart of their business strategy, companies can
unlock new commercial opportunities, improve operational efficiency and build
substantial goodwill with stakeholders.

How Do Companies Integrate Sustainability into Their Corporate Strategy?

Understanding and integrating sustainability into corporate strategies is not a luxury but a necessary step for
enduring business success. This integration involves:

Examining the company’s social, environmental, and economic impacts and aligning these with sustainability
goals that resonate with the company’s purpose and main business strategy.

« Incorporating this sustainability vision into every facet of the business, such as product design,
operations, marketing, and HR, For example, new process implementation, sustainable technologies, or
modifying products or services to reduce environmental impact.

+ Involving stakeholder engagement, including employees, clients, suppliers, investors, and the wider
community. Their views and expectations significantly influence the company’s sustainability measures,
and their endorsement is key to the success of these initiatives.

+ Integrating leadership
commitment, continuous
training, regular
communication, and
rewarding sustainable actions
and accomplishments to
become an integral part of
the corporate culture and
strategy. This motivates
everyone in the organisation
to contribute to the
sustainability vision, securing
its long-term execution and
success.
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Successful integration of Innovative
Sustainability

Many companies in the Asia Pacific region are already
innovatively integrating sustainability into their
strategies.

ECCO, a leader in leather shoe manufacturing,
operates four tanneries utilising ground-breaking
‘Dry Tan’ technology. This closed-loop water

system, emblematic of its unwavering commitment
to sustainability and innovation, addresses the
industry’s pollution and water usage concerns.

By constantly improving this technology, it aims

to elevate standards across the tanning business,
extending its impact beyond the organisation and its
customers.

“By 2024, our headquarters in Denmark
will stand as a beacon of sustainability,
operating completely on energy neutrality.
This goal, ambitious yet within grasp, is just
the beginning. By 2026, we aim to recover
90% of all waste across our production
sites. While our Vietnam facilities are
already leading the way, we acknowledge
the challenges with our older factories
and varying international regulations. Yet
our commitment remains unwavering.
Sustainability isn’t just a goal—it’s our

future.”
44

Alexander Falter, General Director,
ECCO Vietnam

‘At Winseed, together with our seed multiplication growers, we've innovated on-farm systems,
particularly in the way our seed crops are grown. We've employed newer, less disruptive
methods like strip tillage or direct drilling, which have led to significant benefits. These
methods help retain organic matter and nutrients in the soil while reducing weed pressure. The
result is improved soil health and reduced cultivation costs. Our approach to plant breeding
for greater yield and resistances to disease, coupled with lower production costs, has led to
increased margins for both the seed multiplication and horticultural grower.”

Tom Sherratt, Group General Manager,
Winseed, New Zealand

Another example is Incotec, the seed enhancement
specialist and global leader, which is dedicated to
sustainability with the objective of transitioning all
global facilities to 100% renewable energy sources.
Already accomplished in Incotec India at the
Ahmedabad site, these efforts are ongoing in Europe,
North America, Australia, China, and Latin America,
with the target set for 2030. Moreover, embracing the
‘reduce before you produce’ ideology, the company
has implemented changes such as swapping HDPE
drums for lighter LDP alternatives, significantly
decreasing plastic usage and carbon footprint. Water
conservation measures have also been effectively
employed, resulting in a 22% reduction in water
usage. This commitment to sustainability not

only fulfils environmental responsibilities but also
provides a competitive advantage. It significantly
contributes to producing a sustainable food value
chain for the growing global population.

Additionally, in its pursuit of innovation and
sustainability, the Platinum Guild International (PGl),
a marketing organisation for the global platinum
jewellery market, is making significant progress in
two crucial areas: 1) Collaborating across industries
to identify and adopt platinum-related technology

to produce semi-finished products for jewellery
applications. This expedites the development of new
technology for jewellery and increases production
efficiency, including the adaptation of new alloys and
the development of direct metal 3D printing. 2) The
progressive establishment of Responsibly Sourced
Platinum to increase supply chain transparency,

to ensure that platinum is mined, sourced and
transacted at the highest ethical and sustainability
standards.

el
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Businesses across the Asia Pacific are transforming
sustainability into an asset, innovatively embedding
it into their strategic plans. However, it’s crucial to
note that the successful integration of sustainability
and innovation relies heavily on people and sound
human resource practices. The commitment,
creativity, and skills of a company’s workforce are
the backbone of such transformative initiatives,
underscoring the vital role an organisation’s
employees have in implementing sustainable
innovation.

Unleashing Business Success:
Sustainable Innovation in HR Practices

Advanced HR practices are pivotal in facilitating
transition and driving sustainable innovation while
maintaining competitive advantage. By ingraining
these principles into the corporate culture,
businesses can unleash the untapped potential of
their workforce, leading to improved performance
and profitability.

Sustainable HR practices, such as flexible work
arrangements, diversity hiring, and wellness
programs, promote a healthy and inclusive work
environment. This, in turn, propels innovation as
employees feel empowered and valued, catalysing
their creativity and sparking fresh ideas that could

be key to the company’s growth and success. Thus,
sustainability and innovation are business strategies
and the underpinnings of a resilient and future-facing
organisation.

“Sustainability is a complex,
multidimensional issue. It requires tailored
approaches, taking into account the varying
sizes of our businesses, the revenue we
produce, our operational markets, and our
diverse workforce. Implementing broad,
universal guidelines to address these unique,
localised challenges and the people that we

hire can be challenging.”

Kathy Scalabre, General Manager,
AGS Thailand
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Impact on Talent Acquisition and Retention

Embedding sustainability in business strategy can attract top talent, as job seekers are drawn to workplaces
where they can engage in purposeful work. This alignment with core values not only facilitates better
recruitment but also fosters a dedicated and driven workforce that propels the company’s mission forward,
thereby becoming a key strategic advantage.

‘Nearly four in 10 respondents said they have
rejected work assignments due to ethical
concerns. Over a third have turned down

employers they feel aren’t doing enough on
matters such as the environment, DEI, or mental
health. And less than half believe the impact of
business on society is generally positive.

Deloitte, Global Gen Z and Millennial Survey 2023

Modern professionals, particularly millennials and Gen Z, favour companies prioritising environmental and
social responsibility, aligning with their personal values and desire for purposeful work. They are increasingly
considering a company’s commitment to sustainable practices a critical factor in their employment choice.

@ 2023 @ 202 @ 2023 @ 202
2019 2019 2019 2019
2023
2019
19% 4
I I I I I I I 13% 12% I
Yery satisfied with work/ Wery satisfied with Very satisfied with Very satisfied with Strongj v agree large
life balance flexibility at work employer's DEI efforts employer's societal companies are taking
impact action o protect
the environment*
W 2019 Gen Zs W 2019 Millennials W 2023 Gen Zs | 2023 Millennials

*2019 data based on percentage who selected protection of the environment as one of the top three achievernents of businesses.

® 2023, For information, contact Deloitte Touche Tohmatsu Limited.

“Companies with solid and sustainable values demonstrate social responsibility and future-
oriented thinking and resonate with the contemporary workforce’s desire for meaningful work.
“Our people, as in any business, is what drives our organisation’s growth. So it’s essential for us
first to select and recruit the right team members, and they’re very driven to apply and join our
organisation, typically because they have some sort of internal motivation or passion to make a

change , ,
Dr Kasia Weina, Director and Co-founder, Evergreen Labs, Vietnam.

The ability to scrutinise a company’s culture and values has become an effortless task for potential employees.
Therefore, businesses incorporating sustainability into their operations send a powerful message of
responsibility, innovation, and positive societal and environmental impact.
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“They’re (Gen Z) screening their institutions and their programmes based on criteria related to
environmental matters that we would never have conceived a generation ago.”

“Be bold, be the leader. When it comes to sustainability, it mustn’t merely be a strand in your
business strategy, but rather, form the very core of your business. It demands clear signalling
from the board, reflecting a vision that is integrated at every level. This is the true path for
multinational corporations striving to lead the field.”

b 4 4

In a 2021 IDC Global Environment, Social & Governance (ESG) Business
Services Buyer Value Survey, it was noted that younger generations, such as
Millennials and Generation Z, value all three pillars of ESG as essential and are
factors for their decision-making in associating themselves with a particular
brand or an organisation.

“People today seek more from an employer than just a paycheck - they are motivated by
purpose. Employees want to devote their talents to organisations that bring positive impact
to the world, ones that champion sustainability, social responsibility and inclusivity. We must
strengthen our position as an impact company, where our business goes hand in hand with
making the world a better place, and everyone is on board.”

Role of Sustainability in Employee
Engagement and Retention

Today’s organisations recognise that it’s not just
about attracting the right talent with shared values
but also about nurturing this talent. A sustainable
business approach spurs a culture of innovation and
advancement, enhancing employee satisfaction,
engagement and retention, which creates a

deeply rooted culture beyond corporate social
responsibility. With sustainability and innovation
providing unique competitive advantages, value
creation, and a pathway to a sustainable future, they
can successfully yield substantial strategic benefits
for organisations.

The influence of sustainability on employee
satisfaction is noteworthy. When organisations
demonstrate commitment to sustainable practices,
it can resonate with employees’ personal values,
fostering a sense of purpose and increased
productivity. Active involvement in these efforts,
such as participation in green teams or leading social
responsibility projects, can further bolster employee
commitment and loyalty by:

10

Shared Responsibility and Purpose:
Sustainability generates a sense of shared
responsibility and purpose in employees,
enhancing job satisfaction.

Stimulating Professional Development:
Sustainability practices encourage innovation,
leading to more opportunities for professional
development.

Healthier Work Environment: Sustainability
focuses on creating healthier work environments
through waste reduction, enhanced air quality,
and wellness programs, contributing to the
wellbeing and productivity of employees.

“By weaving ESG practices into our
operations, we foster a sense of pride

and fulfilment among our team members.
Furthermore, we're nurturing the next
wave of talent in the jewellery industry,
contributing to both our company’s legacy
and the future of our field.”

Pui P. Poon, Managing Director,
Platinum Guild International (PGIl), China



Moreover, it can enhance the employer’s

brand, attracting talent and nurturing a value-
driven culture. It also catalyses innovation and
professional development, requiring new methods
and technologies that push employees towards

creativity and skill expansion, further positioning the

organisation as adaptive and progressive.

“Our recognition as the Green Business
of the Year 2023 in Vietnam is a proud
testament to our commitment to
sustainability. At our factory in Bau

Bang, we've incorporated a wide range of
environmental initiatives, including solar
panels and rainwater harvesting. This has
set a ‘LEED gold standard’ in sustainable
building and cultivated a sense of pride
among our employees. This pride translates
into a vibrant culture, where people are
eager to contribute to our sustainability
story and remain a part of our ongoing
efforts.”

Alexander Falter, General Director,
ECCO Vietnam.

Succinctly put, a well-established employer brand
anchored in sustainability can significantly enhance
talent attraction and retention while fostering a
productive, innovative work culture, thereby driving
organisational success.

Driving Business Success
through Sustainable Innovation:

Tips for Leaders

1.

Unleash the power of sustainable innovation
throughout your organisation, infusing it into
every link in the value chain. This isn’t merely
about satisfying customers’ growing demand
for green products—it’s about a comprehensive
transformation that extends from the factory
floor to the customer’s doorstep.

Reframe your perspective on sustainability—
it’s not a cost but a strategic investment.

It’s an opportunity just waiting to be seized.
Sustainability isn’t an optional extra; it’s a
business imperative in the modern world.

Remember, your business thrives on the
energy and ideas of your people. It’s not just
about having the latest technology or the slickest
marketing campaign; it’s about creating a culture
where everyone is motivated to contribute
towards your shared vision. Ongoing training
sessions, workshops, and sustainability-focused
discussions are crucial in instilling a sense

of environmental and social responsibility in
employees. Your team is not just your greatest
asset but also your greatest catalyst for
sustainable innovation. Cultivate a culture that
fuels this.

The Future of Sustainability and Innovation in Business

Sustainability and innovation are now fundamental for long-term
business strategies. More than just leveraging technologies like Artificial
Intelligence and big data, it’s about cultivating a company culture

that values these concepts. A workforce driven by these values not

only generates innovative solutions to environmental issues but also
enhances efficiency.

Creating an organisational culture that embraces sustainability fosters
progress and strengthens stakeholder trust through transparent and
accountable practices. This culture should resonate across all levels,
cementing a company-wide commitment.

The art of weaving sustainability with innovation lies in people-focused
strategies—hiring visionary talent, instilling a supportive culture, and
providing the necessary support. This alignment of efforts propels
businesses toward their sustainable and innovative goals.

Today, sustainable innovation stands as a key transformative agent for
businesses. Commercial objectives are now intrinsically linked with
environmental and social stewardship—a synergy particularly evident in
Asian markets, where companies are not just adapting to but profiting
from sustainability.

Driving Business Success through Sustainable Innovation
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This whitepaper follows from

the recent launch of LLM’s new
#SustainablePeopleSolutions

- a suite of 9 programmes
designed in strategic partnership
with the B Purpose Bureau,

Eden Strategy Institute (ESI),

and Diversity, Inclusion and
Education Consultant, Gary Loke,
to propel companies towards

a sustainable future. Created

to address the critical need for
leadership and organisational
adaptation within the rapidly
changing global environment,
each tailored programme ensures
that participants understand the
importance of sustainability and
how to actualise it within their
corporate structures and cultures
for long-lasting growth and a
competitive edge in a conscious
market.
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